CHILD PROTECTION AND SAFEGUARDING POLICY
(Adopted by the Management Board of Foundation for development of the cultural
and business potential of civil society — 2025)

1. POLICY STATEMENT

Foundation for development of the cultural and business potential of civil society (‘“the
Organisation”) is committed to upholding the highest standards of child protection
and safeguarding in accordance with the Keeping Children Safe Child
Safeguarding Standards and the laws of the Republic of Bulgaria, including but
not limited to:

- Child Protection Act (3akoH 3a 3akpuna Ha geteto, 2000, last amended 2024);
- Family Code (Cemeen kogekc, 2009);

- Criminal Code (HakasateneH kogekc);

- Personal Data Protection Act (3akoH 3a 3awuTa Ha NMYyHUTE AaHHW)

- GDPR (Regulation (EU) 2016/679).

The Organisation recognises its duty to protect all children, without discrimination,
from any form of violence, abuse, neglect, exploitation, or harmful practice, whether
online or offline. The best interests of the child shall be a primary consideration in all
actions and decisions concerning children (Article 3, UNCRC: Article 11, Bulgarian
Constitution).

This Policy applies to:

- All staff members, Board members, volunteers, contractors, consultants, and
interns; - Partner organisations working under joint projects and activities:

- Any individual engaged by or representing the Organisation in events, campaigns,
or field activities.

All representatives are required to familiarise themselves with this Policy upon
engagement and comply with its provisions throughout their work with the
Organisation.

2. PRINCIPLES AND COMMITMENT
Our approach is grounded in four core principles:

1. Zero tolerance of abuse — all forms of child abuse, exploitation, or neglect are
strictly prohibited.
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2. Shared responsibility — safeguarding children is a collective duty of all
representatives of the Organisation.

3. Do no harm - activities and communications must not expose children to risk of
harm.

4. Legal compliance - all actions shall comply with Bulgarian and EU law.
The Organisation commits to:

- Promote the rights and well-being of children in all its programmes and
communications.

- Respect children’s dignity, privacy, and participation rights.

- Act immediately and appropriately on any concern, suspicion, or disclosure of harm
to a child.

3. PEOPLE

To ensure safe recruitment and engagement:

All staff and volunteers working directly with children will sign a Code of Conduct
(Annex 1).

Where legally required, background/reference checks will be conducted.

All representatives must acknowledge that they have read and understood this Policy
at the start of their engagement.

The Organisation designates a Child Protection Officer (CPO) responsible for:
- Receiving and documenting reports of child protection concerns:
- Coordinating responses and liaising with competent authorities:

- Maintaining confidential records of all cases.

4. PROCEDURES

The Organisation adopts the following procedures in line with Bulgarian law and KCS
Standards:

4.1 Risk Assessment
Before any activity involving children, a risk assessment will be carried out (Annex 2),
identifying possible safeguarding risks and mitigation measures.



4.2 Behaviour and Code of Conduct
All representatives must follow the Code of Conduct (Annex 1), which outlines
acceptable and unacceptable behaviour towards children.

4.3 Reporting Concerns

Any concern, suspicion, allegation, or disclosure of harm must be reported
immediately to the designated Child Protection Officer (CPO) — the legal
representative of the organization. The CPO will document the concern using the
Child Protection Reporting Form (Annex 3) and take appropriate action, including
notifying the competent authorities (Social Assistance Directorate / Child Protection
Department, or police) as required under Article 7 of the Child Protection Act.
Confidentiality will be maintained, with information shared strictly on a need-to-know
basis.

4.4 Response and Follow-Up

The Organisation will cooperate fully with statutory agencies in any investigation.
Measures will be taken to protect the child and others from further harm during and
after the process.

5. MONITORING, REVIEW, AND ACCOUNTABILITY

» This Policy shall be reviewed every two years or sooner if legal or
organisational changes occur.

o All staff, volunteers, and Board members will be informed of updates and must
acknowledge that they have read and understood the revised version.

e Compliance with this Policy will be monitored through periodic internal
reviews.

6. COMMUNICATION AND AWARENESS

The Organisation will ensure that:

This Policy is publicly available on its website and accessible to partners and
stakeholders.

A summary of the Policy is included in induction packs and project documentation.

Key safeguarding messages are periodically shared with staff and partners to
maintain awareness.

7. DATA PROTECTION

Any personal data of children collected in the course of activities shall be processed
in accordance with GDPR and the Bulgarian Personal Data Protection Act, using the
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Consent Form for Collection and Processing of Personal Data of Children
(Annex 4).

8. GOVERNANCE

This Policy is approved by the Board of Directors and is mandatory for all
representatives of the Organisation. Failure to comply may result in disciplinary
action, termination of engagement, and/or referral to the competent authorities.

ANNEXES

e Annex 1: Child Protection Code of Conduct

e Annex 2: Risk Assessment Template

e Annex 3: Child Protection Reporting Form

e Annex 4: Consent Form for Processing of Children’s Personal Data

On behalf of the Board:

Zornitsa Staneva

— 72 paIBUTHE Ha xynr};ﬁ
Wty

DOPKDBIIT'O
CODUST
90\213),3“%,.@%‘9:\\“3/‘&“@ /

Chair of board

P
*
Q

o,



